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Welcome to the 
first UKCRC 

Update of 2007.

We are now well 
into the third year 

of the UKCRC Partnership and 
work is continuing to implement 
the changes needed to improve the 
clinical research environment in 
the UK.  What strikes me as I write 
this is how much has happened 
since the last newsletter. A large 
amount of work has been going 
on in the background and this will 
continue, but we now are beginning 
to see more and more of the major 
pieces of work delivered. It will be 
some time before all the different 
elements combine to produce more 
trials that are easier to conduct to 
a high standard and complete on 
time, but it is now possible to see 
that the changes are real.

Since the last UPDATE newsletter 
there have been a number of 
developments I would like to 
highlight:

The huge amount of activity 
ongoing to establish the UK 
Clinical Research Network 

The launch of a major new 
initiative to strengthen the 
UK’s capacity to carry out high 
quality public health research. 
This involves a commitment 
of over £20 million from 9 
funding bodies including the 
Health Departments, MRC, 
Cancer Reseach UK, British 
Heart Foundation, Economic 
and Social Research Council 
and the Department of 
Transport
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Launch of the People in 
Research website. Designed 
to bring together members 
of the public who want 
to play an active role in 
the research process with 
those organisations with 
opportunities for patient and 
public involvement

Completion of two rounds of 
competitions to host academic 
training programmes with 
trainees flowing into both the 
Academic Clinical Fellowship 
and Clinical Lectureship 
programmes

Publication of the draft Report 
from the Sub Committee for 
Nurses in Clinical Research, 
followed by a full public 
consultation

Launch of the UKCRC 
Regulatory and Governance 
Advice Service designed to 
improve the consistency and 
authority of advice provision in 
the UK

UK-wide piloting of the 
Research Passport system for 
honorary contracts

Launch of a combined 
application form for site 
specific assessment and for 
NHS R&D permissions. 

As we move from joint negotiations 
and planning to implementation 
the pace of delivery continues to 
increase. That presents us with 
a new communication challenge. 
Instead of talking about what we are 
trying to do, we now need to focus 
on explaining the new structures 
and processes that are emerging, 
ensuring everyone understands 
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them and that individuals and 
organisations are ready to take 

advantage of the new opportunities 
they present. This emphasis on 
communication will be a major 
focus of our Workplan for 2007-
2008.

Another major change to the 
research environment is the 
publication of Sir David Cooksey’s 
review of the institutional 
arrangements for the public funding 
of health research in the UK. His 
recommendations aim to build 
on the outstanding record of the 
UK in basic health research and 
the changes that are taking place 
in health service R&D. The main 
recommendations include the 
establishment of the Office for 
Strategic Coordination of Health 
Research (OSCHR), to act as 
a central coordinating body for 
publicly funded health research. 
UKCRC plans to work very closely 
with OSCHR to make the most of 
the opportunities these changes 
present.

2007 is shaping up to be an 
exciting year for everyone involved 
in clinical research. It should 
become much easier to see how 
the many elements of the UKCRC’s 
work fit together and there will clear 
opportunities for involvement in the 
new environment.

‘
‘

Dr Liam O’Toole
Chief Executive, UKCRC
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One of the UKCRC’s aims is to 
develop and maintain high quality 
capacity for specialist trial design, 
conduct and analysis in the UK. To 
achieve this objective a Registration 
Process has been established 
for Clinical Trials Units (CTUs) 
responsible for coordinating multi-
centre clinical trials. 

Expertise in the design, conduct 
and analysis of clinical trials and 
other well designed studies is 
vital to ensure high quality and 
successful, timely trial conduct and 
to meet regulatory and governance 
requirements. High quality trials 

management expertise is therefore 
key to the development of research 
activity within the UKCRC and the 
UK Clinical Research Network. It is 
also crucial that there is sufficient 
national capacity to develop and 
manage the increasing numbers of 
trials generated from the UKCRC 
and UKCRN’s activities. 

The Registration Process is intended 
to ‘raise the bar’ and improve the 
quantity and quality of available 
expertise. It will also enable the 
UKCRC and UKCRN to signpost 
researchers to high quality CTUs 
with expertise in the range of 

clinical research being supported 
by UKCRN. The UKCRC-Registered 
CTUs will also share expertise, 
systems and knowledge thereby 
eliminating duplication of effort.

An Oversight Group has been 
established on behalf of the UKCRC 
as a steering group of the major 
funders of the CTUs, to oversee the 
Registration Process. A call has now 
been made for applications for units 
to become UKCRC-registered CTUs. 
The deadline for applications will be 
in mid-May 2007.  
http://www.ukcrc.org/publications/
news/registrationofclinicaltrial.aspx

£20 million to boost public health research

Plans were announced in January 
for the creation of up to five 

UKCRC ‘Centres of Excellence’ 
designed to strengthen public health 
research in the UK.

The Centres will bring together 
leading experts from a range of 
disciplines working in partnership 
with practitioners, policy makers 
and wider stakeholders. They will 
tackle complex public health issues, 
such as obesity and smoking, that 
are likely to have a significant 
impact on the health of the nation. 
The Centres will complement and 
work closely with existing initiatives 
and centres for public health and 
related disciplines, including the 
Scottish Collaboration for Public 
Health Research Policy (SCPHRP), 
the Department of Health’s Public 
Health Research Consortium, the 
ESRC National Research Methods 
Centre and the National Prevention 
Research Initiative.

Funding for the Centres of 
Excellence will be awarded on a 
competitive basis with up to £5 

million available for each Centre 
over a 5 year period. The £20 
million investment has been 
committed by a partnership of 
funders who have come together 
under the umbrella of the UKCRC to 
develop this coordinated approach 
to public health research in the 
UK. The funders include the British 
Heart Foundation, Cancer Research 
UK, Department of Health, 
Economic and Social Research 
Council, Medical Research Council, 
Research and Development Office 
for the Northern Ireland Health and 
Personal Social Services, Wales 
Office of Research and Development 
Welsh Assembly Government and 
Wellcome Trust.

A key aim of the Centres will 
be to build academic capacity 
by establishing a range of new 
academic posts and strong 
training and career development 
programmes. The funding will 
also provide the infrastructure 
needed to support high quality 
research and can include technical 
staff, IT systems, equipment, and 

administrative support.

The competition to establish 
the Centres consists of a two-
stage process of outline and full 
applications. The outline proposal 
stage closed at the end of March 
and shortlisted applicants will be 
invited to submit full proposals by 
the end of May 2007 and final 
funding decisions will be made in 
December 2007. 

The Economic and Social Research 
Council (ESRC), in conjunction with 
the National Prevention Research 
Initiative (NPRI) Secretariat, 
is providing the administrative 
management for the UKCRC 
Centres of Excellence competition 
on behalf of the funders. 
Information on the competition 
is available from the Economic 
and Social Research Council at: 
www.esrcsocietytoday.ac.uk/
publichealthcentresofexcellence

CTU Registration Process

RecentNews
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The UKCRC Regulatory and 
Governance Advice Service, which 
has been developed in response 
to the increasing demands caused 
by the changing regulatory and 
governance environment over recent 
years, is now in the process of 
expanding to cover the whole of the 
UK. 

A recent review by UKCRC Partners 
showed that although there are 
a variety of sources for advice on 
regulatory and governance issues, 
the first port of call is generally 
someone local. Many researchers 
want better guidance on where to 
access advice on specific issues 
and above all want any advice 
to be consistent and definitive. It 
was also clear that those providing 
advice do not always feel confident 
to answer the broad range of 
questions researchers have and may 
need to refer enquirers onto several 
information sources, highlighting 
a lack of a clear process for the 
provision of advice.

Based on these findings, 
the UKCRN Regulatory 
Team and the 
MRC Regulatory 
Support Centre 
have developed 
and piloted an 
Advice Service 
for regulatory and 
governance issues 
in the UK under 
the auspices of the 

UKCRC. A report of the pilot, which 
took place in 5 geographical areas: 
Nottingham; Manchester; Scotland; 
Southampton; Wales; and also in 
some Clinical Trials Units will be 
available on the UKCRC website 
shortly.  

Expansion of the Advice Service 
to cover the whole of the UK is 
now beginning with a series of 
regional road shows for local 
advice providers.  A timetable 
for these road shows has been 
circulated to university research 
offices and is available on the NHS 
R&D Forum website and from the 
UKCRC at: http://www.ukcrc.org/
rgadviceserviceroadshow.aspx

The Advice Service is supported 
by a network of regulatory and 
governance bodies, who have 
agreed to prioritise queries to 
provide authoritative and timely 

responses to queries from the 
Advice Service.  

The pilot has shown that the 
Advice Service is highly dependent 
on existing local regulatory and 
governance expertise in NHS 
organisations and universities, 
as they play a crucial role in the 
efficient support of high quality, 
ethical research. Consequently the 
first port of call for any researcher 
with a query should continue to be 
their local NHS or university R&D 
department.

The Advice Service provides a route 
for handling more complex queries 
and those involving more than one 
regulatory issue.  It is developing 
authoritative, web-based resources 
such as tool kits and a new online 
Q&A resource as a means of 
sharing good practice, promoting 
consistency and providing support 
to local R&D. 

The diagram illustrates the 
overall structure of UK 

regulatory and governance 
advice provision, 

highlighting the 
importance of a joined 
up approach for all 
involved in providing 
advice at local and 
national levels.

UKCRC Regulation and Governance Advice Service

RecentNews
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www.peopleinresearch.org

The original idea for this web 
resource came from two frequently 
asked questions. Members of 
the public asking ‘How can 
I get involved?’ and research 
organisations or projects asking 
‘How do we find people who want 
to get involved?’

People in Research aims to help 
members of the public make 
contact with organisations that 
want to actively involve people in 
clinical research. 

Public involvement in clinical 
research is about patients and 
members of the public getting 
actively involved in the research 
process, such as helping to decide 
what is researched, how the 
research should be carried out and 
what should be done. 

The heart of the website is a 
searchable database of information 
about organisations or groups that 
sometimes look for members of 
the public to get actively involved 
in their work – for example the 
Alzheimer’s Society or the UK 
Clinical Research Networks. 
Visitors to the website will be 

signposted towards the patient 
and public involvement pages of 
these organisations and groups to 
find out more.

The involvement of members of 
the public has been a key part of 
the development of this resource. 
This has included membership of 
the project Steering Group, the 
website design team and also a 
larger group of people who will 
be involved in testing the site for 
us over the coming few months. 
INVOLVE are leading this project 
for the UKCRC.

If you would like to know more 
about the site or your organisation 
would like to become a part of it 
please contact peopleinresearch@
ukcrc.org or Philippa Yeeles at the 
UKCRC on 020 7670 5153.

A new web resource for public involvement in research

RecentNews
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Launch of Medicines for 
Children Research Networks

The Medicines for Children 
Research Network (MCRN) was 
officially launched at Alder Hey 
Hospital on 7 December 2006 
by Andy Burnham, MP, Minister 
of State for Delivery and Reform 
at the Department of Health. 
The launch highlighted the 

establishment of Local Research 
Networks and the development of 
a number of initiatives including 
a Young Person’s Advisory 
Group. The Advisory Group 
involves young people aged 
from 9 to 18 who have been 
recruited through schools and 
youth organisations in Liverpool. 
The group aims to develop an 
understanding of MCRN and 
learn about the role of medicines 
in the promotion of good health. 
It will work with project leaders 
on publicity material for children 
and the members will act as 
ambassadors to encourage young 

people receiving medical care 
to participate in research.  More 
information is available at:  
www.mcrn.org.uk 

The Scottish Medicines for 
Children Network was also 
launched on 7 December. Its aim 
is to improve the evidence base 
in this area, facilitate appropriate 
clinical research and contribute 
to expanding the number of 
licensed products and appropriate 
formulations for children.

Primary Care Research 
Network

Eight new Local Research 
Networks have been established 
across England to support the 
delivery of primary care research. 
These Primary Care Local 
Research Networks will receive 
funding to provide infrastructure 
to support participation in high 
quality studies, either on their 
own or linking in with the Topic 
Specific Networks. They involve 
experts with a track record of 

academic and clinical excellence 
in primary care research and 
their aim is to develop the 
evidence base to inform the 
prevention, diagnosis, treatment 
and management of illness and 
disease in primary care. The 
Networks bring together a wide 
range of primary care practitioners 
including GPs, dentists, 
pharmacists, health visitors and 
other allied health professionals to 
support the delivery of high quality 
clinical research studies. Each 
Network will support a national 
portfolio of high quality clinical 
research studies relevant to the 
needs of the NHS.

Work is ongoing to develop 
links with Scottish Practices 

and Professionals Involved in 
Research (SPPIRe). SPPIRe is a 
multi-professional network which 
currently has a membership 
of 1700 clinicians and approx 
700 general practices, including 
approx 25% of Scottish GPs. 
SPPIRe is working with partner 
Research Networks (primary care 
and topic-specific) throughout 
the UK at a strategic level, and 
also at an operational level, for 
example, by sharing developments 
on recruitment strategies and 
database developments.

PCRN hopes to shortly begin 
discussions with representatives 
of Wales and Northern Ireland 
regarding links for primary care 
research.

News from the Networks

The ultimate aim of the UK Clinical 
Research Network (UKCRN) is to 
develop UK-wide infrastructure 
embedded within the NHS to 
support high quality research 
across all areas of health and 
clinical need. The UKCRN is made 
up of the UKCRN England, the 
Northern Ireland Clinical Research 

Network, Research Networks 
in Scotland and the Clinical 
Research Collaboration Cymru 
and is funded by the four UK 
Health Departments. Development 
of existing networks and 
establishment of new infrastructure 
is progressing rapidly across the UK 
with coordination provided through 

the UKCRN Coordinating Centre in 
Leeds and London.

This section of the UPDATE 
highlights some of the current 
developments across the UK and 
further information can be found on 
the UKCRN website at:  
www.ukcrn.org.uk

www.mcrn.org.uk
http://www.ukcrn.org.uk
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Thematic Research 
Networks in Wales
The Clinical Research 
Collaboration Cymru (CRC 
Cymru) was launched in July 
2006 and work has since been 
progressing to develop nine new 
Thematic Research Networks 
(TRNs), to add to the Wales 
Cancer Trials Network (WCTN) 
already in existence. The new 
networks include:

Children and Young People  
Research Network
Mental Health Research 
Network (MHRN)
Dementias and 
Neurodegenerative 
Diseases Research Network 
(NEURODEM)
Diabetes Research Network  
(DRN)
Thematic Research 
Network for Emergency and 

►

►

►

►

►

Unscheduled Treatment 
(TRUST)
Learning Disabilities and 
Autism Network (LDAN)
Epilepsy Research Network 
(WERN)
Older People and Ageing 
Network (OPAN)
Public Health Improvement 
Research Network (PHIRN)

►

►

►

►

News from the Networks continued....

Research Networks in 
Northern Ireland
A comprehensive network 
structure capable of supporting 
a wide range of clinical research 
is being established in Northern 
Ireland. The Northern Ireland 
Clinical Research Network 
(NICRN) will enhance the 
capacity of the R&D community 
to engage with the larger UK 

Research Networks and will 
also contribute to the generation 
of high quality local clinical 
research. The Network will also 
link with researchers in the 
Republic of Ireland. 

An application to establish a 
Northern Ireland Stroke Research 
Network – NICRN(Stroke) has 
been approved in principle 
subject to further refinement. 

Work is also ongoing to 
develop Networks in other 
areas including: Medicines for 
Children; Diabetes; Mental 
Health; Cardiovascular; 
and Dementias and 
Neurodegenerative Diseases. A 
Cancer Network already exists.
Further details of developments 
in Northern Ireland are 
available at: http://www.rdo.
centralservicesagency.n-i.nhs.uk

Research Networks in 
Scotland
The Scottish Diabetes Research 
Network (SDRN) was launched 
in August 2006 with the aim 
of establishing a clinical trials 
infrastructure that is integrated 
between the major academic 
centres in Scotland and their 
associated managed clinical 
networks. The Network recently 
began a pilot of their Research 
Register for patients actively 
interested in research and 50 
patients signed up in the first 3 
days. 

A number of key appointments 
have been made in the Scottish 
Medicines for Children Research 
Network and all prospective 
Chief Investigators are being 
encouraged to attend GCP 

training.  A website for the 
network is currently under 
construction.  

The Scottish Mental Health 
Network is now up and running 
and is currently recruiting to 
senior posts including a Manager 
and Statistician. It will focus 
on creating and developing 
sustainable cutting edge 
expertise and capacity for Mental 
Health multicentre trials.

The Scottish Stroke Research 
Network has now appointed a 
Manager.  These Networks add 
to the well-established Cancer 
and Primary Care networks that 
have been operating in Scotland 
for a number of years. 

In Scotland an additional 
£200,000 investment has 

been allocated to facilitate 
participation in clinical research 
in the non-University Hospital 
Boards.  These funds will open 
access to UK clinical trials to 
patients across Scotland and 
extends coverage of UKCRC 
funding to the whole country.

An initiative to encourage 
recruitment to high quality 
clinical trials has also been 
agreed.  A new process will 
operate for allocation of 
subventions for Excess Treatment 
Costs, operating on the basis 
of an absolute threshold above 
which 100% of the excess cost 
will be funded.  In practice it 
is hoped that this will remove 
perceived funding hurdles for 
patients in trials and increase 
recruitment.

continued overleaf ....

http://www.rdo.centralservicesagency.n-i.nhs.uk
http://www.rdo.centralservicesagency.n-i.nhs.uk
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Implementation of the 
Comprehensive Research 
Network in England

The NIHR Comprehensive 
Research Network (CRN) will 
provide a world-class health 
service infrastructure to support 
high quality clinical research 
in the NHS. It will work closely 
with the existing Topic Specific 
and Primary Care Research 
Networks to support research in 
all areas of disease and clinical 
need. The CRN will consist of a 
number of Comprehensive Local 
Research Networks (CLRNs), 
which will be the primary vehicle 
for providing infrastructure to 
support study involvement. They 
will encourage participation in 
a range of high quality clinical 
studies in the UKCRN portfolio 
and will provide a coordinated 
and efficient infrastructure of 
research personnel and facilities 
to support recruitment.  CLRNs 
will provide the infrastructure 
for clinical research through 
the allocation and management 
of NHS support costs and also 

provide a research management 
function to deliver proper 
governance for the research they 
support.
 
The UKCRN Coordinating 
Centre is overseeing the 
creation of the CRN and will 
manage its operation on behalf 
of the National Institute for 
Health Research and in close 
consultation with the Department 
of Health. 

The first stage of implementation 
of the CRN has focused 
on the identification of the 
Comprehensive Local Research 
Networks’ geographical areas. 
25 CLRNs have now been 
established covering the whole of 
England.
 
Each CLRN will be led by a 
Clinical Director, who will provide 
leadership for all aspects of the 
CLRN’s work, developing the 
CLRN strategy and overseeing 
its implementation with support 
from an Executive Group and 
a Senior Manager. Each CLRN 

will also have a Network Board 
which will include representation 
from all the NHS organisations, 
and relevant higher education 
institutions and other 
stakeholders, in the CLRN area. 

The UKCRN Coordinating 
Centre is now in the process 
of identifying suitable host 
organisations for the CLRNs 
which will provide the high 
quality management services 
required including human 
resources, finance, premises 
and facilities. The Coordinating 
Centre is also in the process 
of appointing CLRN Clinical 
Directors. 
 
The first meetings of the CLRN 
Boards are being planned for 
May. An initial role of the Board 
will be to ratify the Clinical 
Director appointments. Chief 
Executives of NHS organisations 
have been invited to nominate 
representatives from their 
organisations to sit on the CLRN 
Board in their area for the first 
year.

The collaboration has also 
been strengthened with the 
commissioning of two trials units 
based in Cardiff (South East 
Wales Trials Unit led by Dr Kerry 
Hood) and Bangor (North Wales 
Organisation for Randomised 
Trials in Health led by Professor 
Ian Russell). 

The CRC Cymru Coordinating 
Centre is now established in 
Cardiff and is working to set up 
Research Professional Networks 
(RPNs) with multi-professional 
teams spanning primary and 

secondary care. It is proposed 
that the RPNs in Wales will 
act as comprehensive unified 
networks spanning the range of 
UKCRN activity but majoring in 
a subset of areas where there are 
regional strengths or populations. 
CRC Cymru aims to share 
and contribute to the UKCRN 
portfolio.

An Involving People Advisory 
Group has been established and 
the team are working to develop 
a network of patients, service 
users and the public to support 

research initiatives at all levels. 
A national Involving People 
Conference is planned for May 
2007.

CRC Cymru has also established 
a training programme for 
2007 covering research, 
communication and governance 
related issues. 

Further details of developments 
in Wales can be found at: http://
www.crc-cymru.wales.nhs.uk

News from the Networks continued....

continued overleaf ....

http://www.crc-cymru.wales.nhs.uk
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The Network Board will include 
representatives from all the 
NHS organisations in the CLRN, 
including primary, secondary and 
tertiary care organisations. It will 
take oversight of the activities of 
the CLRN and ensure that the 
interests and priorities of the 
constituent organisations are 
carefully considered.

Further information is available 
at: www.ukcrn.org.uk/index/
networks/comprehensive.html

Research Management
The Comprehensive Local 
Research Networks (CLRNs) 
will provide the research 
management function for UKCRN 
portfolio studies. A process 
for central sign off is being 
developed which will collate the 
national approvals required for 
each study, such as ethics and 
MHRA, thus reducing duplication 
and minimising the bureaucracy 
associated with start-up. The 
buy-in of the constituent NHS 

organisations within each CLRN 
will be central to the success of 
this approach. The process will 
therefore be run by a central 
team that is embedded within 
the NHS.

News from the Networks continued....

A programme of work is 
underway to capture issues 

of importance to the research 
community and ensure that 
these are fed into developments 
of the new NHS Care Records 
Service (NHS CRS). 
The first stage in this programme 
of work was a set of simulations 
which began in October 2006. 
The simulations were designed to 
identify any issues around data 
quality, technical aspects and 
information governance as well 
as to anticipate developments 
needed within the NHS CRS to 
facilitate high quality research.  
The four simulations focused 
on the following research 
applications: 

Cohort (prospective) 
tracking 

Surveillance 
(Pharmacovigilance) 

►

►

Observational epidemiology 
 
Interventional Clinical Trials 
 

The four simulation teams have 
worked together to identify 
any generic issues early in the 
process as well as engaging with 
their wider research communities 
to capture issues common to 
many research applications of 
routine data.   
 
The report of the simulations 
is currently in preparation 
and is designed to highlight 
the technical, operational and 
governance issues that would 
need to be addressed to enable 
the NHS Care Records Service to 
facilitate high quality research.  
The report aims to categorise 
recommendations as quick 
wins where work can begin 
immediately and those where 
further development is required.

►

►

In parallel with the work of 
the UKCRC Advisory Group 
complementary work has been 
ongoing by the Care Records 
Development Board’s working 
group on the Secondary Uses 
of patient data.  A report of this 
group is also due for publication 
in Spring 2007 and will address 
some solutions to Information 
Governance issues raised by 
access to patient data for 
secondary uses.  As a result 
the recommendations of this 
working group are expected to 
complement those emerging from 
the work of the UKCRC R&D 
Advisory Group to Connecting for 
Health.

The UKCRC R&D Advisory Group to Connecting for Health 
(CfH) Timetable of Activity

www.ukcrn.org.uk/index/networks/comprehensive.html
www.ukcrn.org.uk/index/networks/comprehensive.html
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A major network of 
Experimental Cancer 

Medicine Centres is being 
established across the UK to 
drive the development of new 
anti-cancer treatments.

Funding of £35 million has been 
committed by Cancer Research 
UK and the Health Departments 
in England, Scotland, Northern 
Ireland and Wales to 19 centres 
around the UK to ensure that the 
UK remains at the forefront of 
international efforts to develop 
new treatments for cancer.

An international review panel 
awarded around £2 million to 
each centre over the next five 
years based on their scientific 
and clinical excellence. The 
funding is designed to help build 
the research infrastructure and 
workforce capability needed 
to fast-track basic research for 
patient benefit. A key part of this 
is underpinning the translational 
work needed to develop new 
anti-cancer drugs and diagnostics 
from the laboratory into the clinic 
and then to test them in early 
clinical trials.

Work since the announcement 
of the awards has focused on 
developing the ECMC Network.  
A small secretariat has been 
established within Cancer 
Research UK to support the 

network in its activities, help 
in developing links, arranging 
specialist meetings and 
workshops and administering the 
finance of the network.  Work is 
also underway with CancerHelp 
UK to make available up-to-date 
comprehensive and accurate 
information on the open clinical 
trials being undertaken by the 
ECMC network.

The successful centres are 
based at: Barts and the London, 
Birmingham, Belfast, Cambridge, 
Cardiff, Edinburgh, Glasgow, 
Imperial College, Institute of 
Cancer Research, King’s College 
London, Leeds-Bradford-Hull-
York, Leicester, Manchester, 
Newcastle, Oxford, Southampton 
and University College London.  
Two further centres, Liverpool 
and Sheffield have been awarded 
‘centres in development’ status.

The initiative has been 
developed under the umbrella 
of the National Cancer Research 
Institute (NCRI) and builds 
on the successful work of the 
Department of Health-funded 
National Translational Cancer 
Research Network which was 
established in 2002 as part of 
the National Cancer Plan to help 
facilitate translational cancer 
research in the NHS.

Establishment of the 
Experimental Cancer Medicine 
Centres forms the third arm 
of the UKCRC’s coordinated 
initiative on experimental 
medicine. It compliments the 
£84 million of new funding 
announced last year to develop 
and strengthen Clinical 
Research Facilities around the 
UK and Ireland and the MRC’s 
£15 million investment in 
experimental medicine research 
programmes.

Further information on the ECMC 
network is available from Mags 
Sara at Cancer Research UK: 
mags.sara@cancer.org.uk

Experimental Medicine - Development of the Experimental 
Cancer Medicine Centre (ECMC) Network

For more information on the UKCRC and 
its activies, please see the website:  
www.ukcrc.org
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Work is continuing to 
streamline the regulatory 

and governance environment. 
The development of consistent 
processes, interpretation and 
advice remains a major focus 
and a large amount has already 
been achieved. Much of this 
work is led by individual Partners 
and in particular by the Health 
Departments. Current activity is 
focusing on:

Development of a suite 
of model agreements, 
designed to be used without 
modification, thereby 
minimising the delays and 
costs of study start-up. 
The revised model Clinical 
Trial Agreement (mCTA) 
for contract research of 
pharmaceutical and biotech 
products trials in NHS 
hospital trusts was published 
at the end of October 
2006.  Work on developing 
agreements for medical 
device research and contract 
research organisation (CRO) 
studies is also well underway. 
The new model agreement for 
non-commercial research in 
the NHS has been developed 
through a consultative 
process and work is now 
underway to ensure that 
it integrates with the new 
structures and procedures 
being put in place for clinical 
research studies in the UK.

Preparation for national 
roll-out of a streamlined 
approach to issuing Honorary 
Research Contracts, the 
‘Research Passport’, through 
pilots in parts of England, 
Wales and Scotland.  The 
UKCRC working group is 
ensuring the appropriate 
monitoring and evaluation 

►

►

of the pilots to inform future 
national adoption as standard 
working practice.

Publication of a searchable 
web-based resource 
holding details of projects 
associated with a range of 
regulatory and governance 
issues.  This resource was 
published on the UKCRC 
website at the end of 2006 
and provides an overview 
of current activity as well as 
facilitating coordination of 
complementary work. The 
database is regularly updated 
and anyone with relevant 
projects is invited to submit 
them through the website. 

Implementation by the 
UKCRC and the Biosciences 
Futures Forum of a 
coordinated approach to 
gathering and acting on 
information about European 
regulatory developments.  
This initiative is becoming 
increasingly important as 
a large proportion of UK 
regulation comes from 
Europe and so it is important 
to ensure early engagement.

Piloting of the UKCRC 
Regulatory and Governance 
Advice Service in preparation 
for national roll-out beginning 
in April 2007.  A fuller 
description of work on this 
activity is given in the article 
on page 3 

The UKCRC working group 
chaired by Professor Sir 
John Lilleyman is continuing 
to work to streamline the 
information requirements of 
statutory and non-statutory 
bodies for approvals and 
permissions to initiate clinical 
research, and for reports 

►

►

►

►

required for ongoing and 
completed research. This will 
be an incremental process 
and has started with the 
alignment of ethics and NHS 
permissions. Regular updates 
on progress are available 
through the joint bulletins 
issued by COREC and the 
NHS R&D Forum. 

Research management 
processes are being 
addressed in a number of 
ways across the UK. In 
England a system of central 
sign off for R&D approvals 
is being developed (see 
page 8). In Wales work is 
underway on the UniRAP 
project to unify the review 
and approval processes for 
Research Governance (see 
page 11). Northern Ireland 
has developed a common 
research management system 
providing a considerable 
degree of consistency in 
the R&D approvals process. 
However, a review of existing 
arrangements is underway to 
explore the opportunities to 
further streamline processes 
and procedures under the 
new re-organised Health 
& Personal Social Services 
environment and in light 
of the emerging Northern 
Ireland Clinical Research 
Network. In Scotland the 
issue of streamlining R&D 
approvals is being addressed 
by the MRAD (Multi-Centre 
R&D) initiative, designed to 
provide a one-stop approach 
to obtaining R&D approval for 
non-commercial multi-centre 
studies in Scotland. A parallel 
system for commercial 
research in Scotland 
(ComMRAD) is also being 
developed.

►

Streamlining the Regulatory and Governance Environment
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FORWARD is an infrastructure 
support service in Research 
Management & Governance.  
It is part of Clinical Research 
Collaboration Cymru (CRC 
Cymru), the new R&D 
infrastructure for health 
and social care in Wales, 
which is the Welsh Assembly 
Government’s response to 
the UKCRC. FORWARD has 
been commissioned by the 
Wales Office of Research & 
Development (WORD) to carry 
out a service evaluation to 
unify the review and approval 
processes for Research 
Governance in Wales. The 
project is entitled UniRAP and 
it is being conducted in two 
phases.  

Phase 1 comprised a stakeholder 
consultation and a baseline 
assessment of current review 

and approval procedures in NHS 
Trusts in Wales, plus collection 
of information on the centralised 
processes that are being 
introduced in other areas of 
the UK.  The findings are being 
presented in a report to WORD 
to inform discussions for Phase 
2, which will encompass the 
development and implementation 
work to streamline and unify 
systems for the review and 
approval of healthcare research 
in Wales.

The inclusion of information on 
centralised systems that have 
been/are being developed in 
other parts of the UK, such as 
Scotland, Northern Ireland and 
some English regions is intended 
as a learning exercise to inform 
developments in Wales.  The 
findings will complement the 
information gathered from the 

audit exercise and stakeholder 
consultation.  This will lead to 
recommendations to inform the 
implementation plan for Wales, 
hence setting the basis for Phase 
2.  FORWARD will be working in 
collaboration with the UKCRC on 
this project and the findings will 
be disseminated to stakeholders 
across the UK 

The lead for the UniRAP project 
is Dr Kerina Jones, Service 
Director of FORWARD, and 
if you would like any further 
information please contact: 
kerina.forward@btinternet.com 

Streamlining the Regulatory and Governance Environment

Unifying the Review and Approval Processes in Wales:  
An Introduction to the UniRAP Project
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Qualified graduate nurses:
recommendations for preparing 
and supporting clinical 
academic nurses of the future 

In September 2005 the UKCRC 
established a Sub Committee 
for Nurses in Clinical Research 
(Workforce) chaired by Professor 
Janet Finch.  The Sub Committee 
has examined the current role 
of nurses as researchers and 
educators and investigated 
the barriers that stand in the 
way of nurses undertaking 
research careers. The Sub 
Committee’s findings, together 
with recommendations for a 
training and support structure 
for nurses to work as researchers 
and educators at different stages 
in their career, have now been 
published in a draft report, 
Developing the best research 
professionals. 

The report has had valuable 
input from international and 
national experts and other

 key stakeholders. It builds 
on previous studies and 
reports and takes account 
of the changing working 
environment for nurses, including 
recent recommendations for 
modernisation of the nursing 
career structure, the research 
strategies of the four devolved 
Health Departments and the 
continuing development of 
clinical research infrastructure 
such as the UK Clinical Research 
Networks.  

The report’s recommendations 
address three main areas: 

Education and training 
Facilitating careers
Better information on 
nursing researchers 

The core proposal of the report 
lies in the creation of 4 award 
schemes as part of a coordinated 
clinical academic training path 
for nurses. (see diagram) 
 
 

►
►
►

The report focuses on the 
training needs of the nursing 
workforce in clinical research.  
However, the UKCRC also wishes 
to consider to what extent the 
recommendations in the report 
could be considered a blueprint 
that could also be applied to the 
research workforce of the Allied 
Health Professions.  Members 
of the Allied Health Professions 
have therefore also been invited 
to comment on the report.

Public consultation
A period of public consultation 
on the report was completed 
at the end of March 2007 and 
the UKCRC welcomed this 
opportunity to engage with 
the views of a wider group of 
stakeholders on the draft report 
and its recommendations.  
The consultation responses are 
currently being considered by 
the UKCRC Sub Committee 
before the report is finalised and 
the work of the Implementation 
Group begins.

Building up the Research Workforce

UKCRC Partners and other stakeholders are continuing to work together to increase both capacity and 
capability in the clinical research workforce.  This is an outline of progress with a number of UKCRC 
initiatives.
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Delivering the Integrated 
Academic Training 
Programme for Doctors and 
Dentists

UKCRC Partners working with 
other key organisations are 
continuing to drive forward 
a programme of initiatives 
that emerged from the 
recommendations of the Sub 
Committee of UKCRC and 
Modernising Medical Careers. 

Competition for Training 
Programmes 
The second round of national 
competitions successfully 
identified suitable organisational 
partnerships capable of hosting 
training programmes to support 
Academic Clinical Fellowships 
and Clinical Lectureships. 
The second round aimed to 
maintain the same level of 
quality as for round one while 
targeting specialties that are 
endangered in terms of clinical 
and academic capacity and 
also any geographical gaps 
identified following the first 
round. More details about 
successful programmes can 
be viewed on the National 
Coordinating Centre for Research 
Capacity Development website: 
http://www.nccrcd.nhs.uk/
intetacatrain/acfcloutcomes 

Academic Clinical Fellowships 
and Clinical Lectureships
The appointment of Academic 
Clinical Fellows in 2007 is 
following the same application 
process, methodology and 
timetable as non-academic 

specialty training programmes 
through MTAS (Medical 
Training Application System).  
A separate competition for 
Clinical Lectureship candidates 
will be held later in the year via 
the deaneries using a locally 
based application process.  
More information about the 
process of recruitment for 
Academic Clinical Fellowships 
and Clinical Lectureships can 
also be viewed on the National 
Coordinating Centre for Research 
Capacity Development website: 
http://www.nccrcd.nhs.uk/
intetacatrain/mtasacfinfo

Clinical Senior Lectureships 
HEFCE and local NHS trusts are 
providing funding for up to 200 
posts through five annual rounds 
of awards. These will run for 
five years from academic year 
2006-07 to 2011-12, and will 
normally be taken up at any time 
between 1st August and 31st 
July the following year.  
 
The application stage for the 
second round of national 
competition closed in February 
and the selection process is now 
underway. 
 
In the first round, the selection 
panel recommended funding 38 
out of the 124 applications. A 
breakdown by institution and 
subject specialism is available 
and more information about 
this and the second round can 
be viewed on HEFCE’s website: 
http://www.hefce.ac.uk/
research/cslaward/

Clinical Research Fellowships 
(joint AMRC/UKCRC workshop)
Some medical charities have 
a long history of funding 
fellowships for researchers.  
However there are many more 
medical charities that are 
relatively inexperienced in this 
area but would like to know how 
to make the most impact with 
the limited resources that they 
have. The UKCRC is keen to 
engage more closely with these 
organisations in supporting the 
clinical research workforce of 
the future. The UKCRC and the 
Association of Medical Research 
Charities (AMRC) have recently 
hosted a workshop for AMRC 
members to address these issues 
of shared interest.  

The workshop provided 
information for charities on 
research workforce initiatives 
currently being developed by 
the UKCRC and highlighted 
opportunities for involvement. 
Further information covering the 
main issues discussed at the 
workshop will be available in the 
near future.

Building up the Research Workforce

http://www.nccrcd.nhs.uk/intetacatrain/acfcloutcomes
http://www.nccrcd.nhs.uk/intetacatrain/acfcloutcomes
http://www.nccrcd.nhs.uk/intetacatrain/mtasacfinfo
http://www.nccrcd.nhs.uk/intetacatrain/mtasacfinfo
http://www.hefce.ac.uk/research/cslaward/
http://www.hefce.ac.uk/research/cslaward/


��

Further information
Wider stakeholders’ involvement to identify key issues and take part in the development of solutions is crucial to 
achieving the UKCRC vision.  Because of the wide range of sectors involved in this Partnership, the most effective way 
of engaging with the Collaboration will be through the Partner organisations of the UKCRC. 

Further information can be obtained from the UKCRC Website or by contacting the UKCRC at:
UK Clinical Research Collaboration
20 Park Crescent
London
W1B 1AL
T:  +44 (0)20 7670 5452
F:  +44 (0)20 7637 6067
E:  info@ukcrc.org
www.ukcrc.org

Working in Partnership

What is UKCRC?
The UKCRC is a Partnership of organisations 
committed to making the UK a world leader in clinical 
research. The UKCRC also represents a new way of 
working in which complex long-standing issues are 
tackled by key stakeholders working together. In this 
way each organisation maximises their individual 
impact for the benefit of patients and the public.

Why was it set up?
The National Health Service should provide the perfect 
environment in which to carry out high quality clinical 
research in order to benefit patients.  Whilst a lot of 
good research takes place, there is now consensus that 
conducting clinical research in this country is much 
harder than it need be.    

The issues that need to be addressed in order to 
strengthen clinical research in the UK were highlighted 
in two key reports from the Academy of Medical 
Sciences (http://www.acmedsci.ac.uk/p_scr.pdf) and 
Biosciences Innovation and Growth Team (http://
www.bioindustry.org/bigtreport/).  The Government 
recognised the need for further investment and the 
importance of a collaborative approach through the 
Research for Patient Working Party and from this the 
UKCRC was born.

How does the UKCRC work?
The UKCRC Partner organisations have agreed to 
collaborate on a programme of work that with time 
will improve the clinical research environment in the 
UK. Each activity is led by one of the Partners or by 
the independent UKCRC Core Team, depending on 
the nature of the task.  The UKCRC Core Team is co-
funded by all the UKCRC Partners.

Why is the UKCRC important?
High quality clinical research results in benefit 
for patients through the development of new and 
improved treatments, the formulation of evidence-
based clinical guidelines, and  the enhancement of 
scientific knowledge.  Ensuring that the bioscience, 
healthcare and pharmaceutical industries remain 
active in the UK will also have important benefits. In 
addition to providing important inward investment into 
the UK, healthy industry involvement gives patients 
the opportunity for early access to new therapies and 
gives the academic community the opportunity to share 
expertise and technology with industry partners.

Collaboration of Strategic Health Authorities

National Institute for Health and Clinical Excellence

National Institute for Health Research

www.ukcrc.org

